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 The Australian Broadcasting Corporation (ABC) is a 

nationwide government organization supplying television 

programs, radio, web and news to audiences of all ages and 

demographics. ABC has offices in all Australian states, and in 

other countries including New York USA, London UK, Tokyo 

JP and Moscow RU with its Sydney headquarters located in 

Ultimo. Originally named 2SB, the first radio station was 

opened in Sydney on the 13th of November, 1923 which 

eventually became part of the ABC which managed radio 

stations in cities including Brisbane, Melbourne and 

Adelaide. The company now provides not only radio for 

every state, but also for different age groups and different 

genres. In 1956, ABC television broadcast to Sydney and Melbourne. ABC TV is now 

comprised of four channels (ABC1, ABC2, ABC3 and ABC News 24). 

Organisation 

 ABC is run by a board of directors called the ABC Board whose current Managing 

Director, elected by the board, is Mark Scott. The ABC Board consists of five to seven 

directors chosen by the Governor-General. Until 2006 there was a staff-elected director 

"The staff-elected Director position on the ABC Board will be abolished and legislation to 

give effect to this change will be introduced as early as possible." - Senator Coonan, Media 

Release - ABC Board Staff-Elected Director Removed, 24th March, 2006. The job of the board 

is to ensure that the business is running correctly, ensure the news is accurate and to 

manage the ABC in a way that is beneficial to the Australian people. 

Funding 

 ABC is primarily funded by the Australian government, but receives some revenue 

from ABC Shops. ABC's budget is around $840 million annually, which is approximately 

$0.07 from every Australian tax payer per day; hence the term "where your 8 cents a day 

goes" coined in the late 1980s. Prior to 1984, the company was only funded privately 

through music rights fees, these fees remained until 1973, however the ABC was now 

funded by the federal government due to the ABC act. In 2009-2010, the ABC spent a total 

of $10,925,949 on promotion and research with a majority spent on market research 

($5,149,106). Also in this time, the ABC spent a total of $3,227,083 on consultations 

including strategic advice, business effectiveness reviews, IT services and human resource 

services. An average of $5 million was spent on overseas travel which contrasts from the 
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$5.7 million spent in 2008-09. $115,812,000 was spent on construction of new assets under construction. In total, ABC spends an average of 

$1,088,535,000 per annum with a surplus of around $13,878,000 which is given back to the federal government. 

Organisational Chart
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Management 

 Decisions are passed to the ABC board; a body of 5 to 7 elected or appointed 

directors who control and monitor the operations of the company. Proposed decisions are 

passed to the board who consider the following: 

 Does the decision fit the criteria of the organisation's mission and purpose? 

 Are funding and resources sufficient to make / perform the decision? 

 Does the proposed solution already exist within the company? 

 Will it be beneficial to the ABC's audience and community? 

 Will it affect the performance of the company? 

 The decision is then voted on by the board. All meetings must be announced, a 

quorum has to be in place and a majority vote must be achieved before the bill is passed. 

Tools & Equipment 

 ABC's Ultimo Centre requires its own electrical 

substation to provide the power required to run their technical 

and cooling equipment. Because of the heat generated by the 

studio lighting, each studio has an air conditioning system 

capable of keeping the room at a constant 12oC. 

Name of Item(s) Brief Description 
Lighting Provides lighting and colour to the set. Used in the studio of The 

New Inventors to create the gradient seen in the background. 
Diffuse lights are used to light the set with minimal shadows, 
whereas target or spot lights can be used to separate the focus 
from the background. 

Audio Lavalier, PinMicTM and headset microphones used primarily for 
news and studio productions for television. Directional shotgun 
microphones are used for field reporting for radio. Condenser 
microphones are used in radio studios and in Anechoic Chambers to 
reduce unwanted echo. 

Cameras and Lenses Studio cameras mounted on pedestals are used in the studio. Studio 
lenses are not controlled directly by the camera operator, but are 
controlled electronically. The aperture of the lens is controlled by a 
technician in the production control room. EFP (Electronic Field 
Production) cameras are similar to studio cameras in that they have 
a wide angled lens with a large zoom and a short focal length, but 
are used off-set often for sporting events. EFP cameras have no 
recording capability and like studio cameras, send their video data 
over a Triaxial cable to the studio or broadcast van. ENG (Electronic 
News Gathering) cameras are versatile and are used not only for 
field reporting and sport, but also for film, entertainment and 
documentaries. They are capable of recording video. 
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Name of Item(s) Brief Description 
Camera Pedestal Seen in most television studios, the camera pedestal is a hydraulic 

or pneumatically controlled camera stand on wheels. They are 
sometimes motorised with a driver's seat attached.  
Future Development: Traditional pedestals will be replaced by 
robotic systems in the future which can be programmed to perform 
the exact same movement as many times as required. Robotic 
panning cameras are currently used in remote locations for weather 
forecasts and in the ABC News 24 studio which can be controlled by 
a technical director in the production control room. 

 ABC2 and ABC3 are only available to those with digital receivers. ABC News 24 is only 

available to those with high definition digital receivers. This is because ABC are moving to 

digital television. 

Robotic Camera Pedestal 

 ABC have employed a technology which can electronically 

move studio cameras precisely and repeat the same exact 

movement many times. This allows the director of photography or 

camera operator to program a set of movement instructions for the 

camera and have them perform at any time. The system can be 

manually controlled at any time. In addition, this reduces the 

amount of people required on-set and therefore reduces tripping 

hazards and other dangers. These systems can however sometimes 

fail and either not respond to input or produce unexpected results. 

Production of a Television Show : The New Inventors 

 The production of a television show requires a team of quick-thinking skilled artists. 

A team of researchers review submissions sent to The New Inventors' website and invite 

successful contestants onto the show. As a part of pre-production, a short description video 

clip is written, filmed and edited for each contestant appearing on the show. The year's 

recording dates are planned. Each show is rehearsed by the acting talent, the sound 

engineers, the camera operators, technicians and directors before filming. On a production 

date, the following roles that are required include: 

Name Description 

Director In charge of the overall operations of the set as The New 
Inventors is filmed, the director’s responsibilities are similar 
to those of a film director. The director manages the positions 
of cameras, props, microphones and lighting to create a 
specific mood or convey something to the viewer. 

Producer Focuses primarily on legal, business and technical matters but 
also plays a large role in the overall development of the 
production.  
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Name Description 
Director of Photography 
(DP) 

In charge of the cameras, lenses, film and lighting used on the 
set.  Is in control of how the cameras should be set up and 
what settings should be used, but is not directly in control of 
the cameras; this is the job of the camera operator. May be 
instructed by the director.  

Technical Director Is the operator of video mixing equipment and the way in 
which the production is taped / recorded. The TD is directly 
instructed by the director on what camera angles to choose, 
when to display a lower third and when to fade in/out. They 
also have control over the shutter, aperture and various other 
cameras on the set. This frees the camera operator from 
having to adjust settings while filming. The TD has direct 
access to robotic camera systems in remote locations and can 
pan and zoom the cameras at will from the studio.  

Sound Engineer & Boom 
Operator 

Manages the recording and mixing of sound, the position of 
microphones and decides on the microphone(s) to use. 

Gaffer, Key Grip, Dolly Grip 
& runner 

Are in charge of setting up the set. The gaffer is responsible 
for the set-up of all electrical systems on set including lighting, 
cameras, monitors and cabling. The key grip is responsible for 
mounting and securing cameras and equipment. The dolly 
grip is responsible for the set-up of camera dollies and tracks. 
The runner is a junior role where one is to perform tedious 
and / or dull jobs such as carrying props and equipment. 

 

Environmental, Sociological & OH&S 

 Since September 2006, the ABC has been focussed heavily on recycling and 

maintaining a “green” environment and workplace, and to do it without spending any more 

than usual. ABC are aiming to reduce carbon emissions, water usage and waste by 40% by 

2020, and by 60% by 2050. The ABC now only purchase equipment that fits a specification 

which ensures that the new item will not greatly affect the environment.  

Paper Usage: ABC requests regular reports from paper companies to determine whether 

the company is using too many resources; these reports are posted on staff notice boards in 

the legal department to help encourage staff to use paper sparingly. Printers are set up to 

print on both sides of the paper by default to reduce paper usage by almost half.  

Water Usage: ABC plan to investigate the pros' and cons' of water restriction filters and 

waterless urinals. Water use and reuse has been considered as a conservation strategy. 
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Waste Management: ABC Ultimo Centre has many recycling bins on every floor, and in 

almost every room. Battery recycling strategies are to be investigated. Because of these 

waste management strategies, from 2008-2009, 42% of ABC's waste was reused or recycled. 

Transport: VoIP (video conferencing) systems have been implemented in all states and on 

all staff computers to reduce travel pollution and costs. Delivery of office supplies to ABC's 

Sydney and Melbourne centres have been reduced from daily to twice a week to reduce 

carbon emissions.  

 ABC have created innovative ways to motivate their staff to recycle and reuse office 

supplies and gear. Visual reminders such as posters and stats are posted on notice boards at 

ABC offices to aware staff of the situation of their building and have even organised a 

carpooling system for staff to get to and from their work which reduces carbon emissions. 

 It can be seen that the ABC Ultimo Centre compliments its environment. It is located 

in an industrial area which is appropriate for a television and radio station, but also has a 

modern and simple design which does not distract too heavily from its surroundings. The 

building is set out to cover a wider area so as to not build up and create a skyscraper. 

The Australian Broadcasting Corporation Act (1983) 

 Changing the Australian Broadcasting Commission to the Australian Broadcasting 

Corporation, the ABC act of July 1 1983 defines how the corporation is run and gives the 

federal government the final word on how the company, or certain areas of the company 

operate.  It allows the company to be funded by the government and puts a tax in place 

from which all funds gathered are given to the ABC. However, although it is government 

funded, it is still editorially independent.  

Sociological 

 The ABC educates its community with its science, how-to and kids shows on its 

television stations, and its news shows on its news and radio stations. Triple J interacts with 

its community immensely with Triple J Unearthed; a way for new musicians to get 

recognised on the radio. Thirdly, the ABC is a trusted source for news, and therefore is 

listened to / watched by many who want news without biased opinions. The ABC is 

Australia's first source for commercial free television and radio. They cover a wide range of 

styles and genres from news, instructional and music, to drama, sitcoms and shows for 

younger age groups. Due to this wide variety of content, ABC plays a large role in the 

Multimedia industry. 
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OHS Safety Practices 

 ABC uses signs to encourage and / or demand the use of PPE (Personal Protective 

Equipment), illustrate fire and other emergency exit procedures and convey safe and 

healthy work ethics. Signs are strategically placed warning employees of high voltages, the 

requirement of wearing hard hats or perhaps hazardous areas. Yellow pathways are painted 

on the floors of the Ultimo Centre to illustrate escape routes. An elevator originally designed 

to fit an elephant is used to safely transport large material to and from the studio. Although 

it has not yet carried an elephant, it has transported a horse for The New Inventors. OHS has 

six essential principals to risk management. These are: 

Senior management leadership and 
commitment. 

The most important part of the model. For if the 
management does not control a risk properly, there 
is not too much that can be done about an issue. 

Active involvement of each 
individual in the workplace. 

It is important that employees are also heavily 
involved in the safety of themselves and others to 
create an efficient risk solving system. 

Effective communication through 
consultation. 

Is the communication and joined knowledge 
between management and staff members of risks in 
the workplace.  

Provision of appropriate 
information, education and training. 

Training prevents injuries and safety hazards in the 
workplace.  

Hazard identification risk 
management and risk control. 

One of the most important steps is to identify risks 
and control / solve them.  

Management information systems. It is important to log information on employee illness 
trends and where most incidents occur. This will 
allow management to identify with current problems 
and solve them. 

 

 Workers at ABC’s Ultimo centre are required to wear PPE in certain locations within 

the building. In a studio, an employee may wear helmets and eye and face protection in 

case of dangerous lighting rigs, and gloves and safety boots where one may be mounting a 

light or setting up heavy equipment. High visibility clothing may be worn during construction 

of sets with perhaps hearing protective equipment and most importantly, safety helmets, 

gloves and eye protection. 

 In every workplace including the television and radio industries, it is important to 

keep hydrated, change tasks when possible, tidy your workstation / studio and use different 

methods, positions or postures when performing a task. When moving equipment or props 

on a set, it is highly important to use safe manual handling practices, avoid repetition and 

use safe reliable working equipment.  

 It is required by law that the company has a risk management process, first aid kits 

available, provides first aid personnel and first aid rooms. 
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Production 

 Quality assurance projects are run each year by the ABC to ensure that the products 

produced are of high quality.  This program is separate from the program which handles 

customer complaints and they do not verify products that are yet to be produced.  
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Employees at ABC's Ultimo Centre work in a highly motivated creative environment 

designed to be enjoyable and refreshing for workers. This can be seen especially in the 

office of Triple J through the use of vibrant colours, a kitchen and a break area equipped 

with an arcade machine. 
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